
Transferring Services        Appendix 2 

Approximately 50% of CYPS will transfer to the Trust under the following headings: 

 4 x Intensive Family Support Teams – offering intensive packages of support 
focussing on the prevention of escalation of need and providing a ‘step down 
service’ for children no longer needing social care input 

 
 All of Social Care to include: 
 

o All Managers up to and including Assistant Director 
o Referral and Response – front door into the service based in the Mary 

Woollett Centre offering an emergency response service and identifying 
that work that requires further social care involvement; includes the out of 
hours service and includes the social care contribution to the multi-agency 
Child Sexual Exploitation Team 

o Assessment and Child Protection Teams – area based teams of team 
managers, social workers and social work assistants working with children 
in need; children subject to child protection plans and the early stages of 
children in the care system.  

o Children in Care Teams – areas based teams of team managers, social 
workers and social work assistants working with children in the care of the 
Council 

o Fostering and Adoption Service – team managers and social workers who 
work to recruit, assess and support foster carers and adoptive parents 

o 4 x Residential Units (except for Oaklands Respite Unit)  
o Safeguarding and Standards Service – Independent Reviewing Officers; 

Child Protection Advisers; Training Officers; Doncaster Safeguarding 
Children’s Board Business Unit 

o Business Support Staff – attached to the various teams and services 
described above  

 
 Youth Offending Service – Council staff based within this multi-agency service 
 
 Legal - Child Care lawyers who work with social workers when legal 

intervention is required to secure the well-being of children )  
 

 E-systems team – train and support staff in the use of and development of 
Liquid Logic (social care service database and source of performance 
information)  

 

 Legal and Finance staff from Finance and Corporate Services plus budgets 
for HR, Procurement and other support services 

 

 

 



CYPS Services not Transferring 

 All of the services under Jo Moxon, Assistant Director Education. This 
includes: 

 
o Education Standards and Effectiveness 
o Learner Engagement 
o Special Education Needs and Disabilities (including the Children with 

Disabilities social work team) 
 
 All of the services under the (interim) Assistant Director for Commissioning 

and Performance, Annie Callanan. A proposed new structure is currently out 
to consultation with affected staff and through the Union/HR mechanisms. 
Save for the e-systems team currently within this service (see above), all the 
newly constructed services will remain in DMBC. Those currently providing an 
early years’ service will under the new proposals transfer to the Education 
service 

 
 The new Commissioning and Performance structure will assume responsibility 

for those elements of the early help offer not transferring to the Trust. These 
are: 

 

o The Children’s Centres - building and staff groups 
o Youth Centres - building and staff groups 

 


